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What are the challenges in educating teenagers?  

And how to support parents? 
 

Alan Ralph, Ph.D 

Associate Professor of Clinical Psychology 

Parenting and Family Support Centre 

The University of Queensland 

Brisbane, Australia 

 

At a glance 

What do 
parents need 

to learn? 

How do we 
support 

parents? 

What else 
can we do? 

What do 
teens need 
to learn? 

What do 
parents need 

to learn? 

How do we 
support 

parents? 

What else 
can we do? 

What do 
teens need 
to learn? 

Self-regulation framework used in entire system - teenager, parent, 

professional, supervisor, organization, country 

Self regulation 

Self-
management 

Self-efficacy 
Personal  
agency 

Self-
sufficiency 

Minimally  

sufficient  

intervention 
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Top 10 undesirable behaviours 

(Ralph, Toumbourou, et al, 2003) 
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N=468 

Age: 12-14 years 

What skills should we encourage in our teenagers? 

• How to communicate and get on with others 

• Expressing their views, ideas and needs 

• Cooperating with reasonable adult requests  

• How to manage their feelings 

• Expressing feelings in ways that don’t harm others 

• Accepting rules and limits 

• How to be independent 

• Doing things for themselves 

• Being responsible for their own actions 

• How to solve problems 

• Asking question and developing ideas 

• Considering alternative solutions to problems 

 
Slide no.5 
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Parental influence is pervasive 

Influences 

key risk and 

protective 

factors 
Language, 

communication 

Coping with 

adversity and 

life transitions 

Physical health 

and well being 

 

Social skills  

and peer 

relationships 

 

School 

achievement  

 

Emotion 

regulation 

 

Sustained 

attention and 

problem solving 

 

Reduced social, emotional and health problems 

What do 
parents need 

to learn? 

How do we 
support 

parents? 

What else 
can we do? 

What do 
teens need 
to learn? 

Risk of 

depression 

Conduct 

problems  

Substance 

abuse 

Delinquent 

behaviours 

Parenting programs concurrently  

address  multiple problems 

Parental 

mental health 

Parental 

anger/risk of 

maltreatment 

Couple 

conflict 

Poor work 

functioning 

Children/Adolescents Parents Who benefits 

Healthy 

lifestyle 

Healthy 

lifestyle 

Why target parenting 

 

Encouragement for 
prosocial behaviour 

 
Positive family relations 

Parental monitoring 

Rule setting 

 

Less association 
with deviant peers 
 
Less antisocial 
behaviour 

Less substance use 

Better 
outcomes for 
adolescents 

Metzler, Biglan, Ary, & Li (1998) 

What skills should we encourage in parents? 

• How to communicate and get on with their teenager/s 

• Expressing their views, ideas and needs 

• Making reasonable adult requests  

• How to model appropriate emotion management 

• Expressing feelings in ways that don’t harm others 

• Negotiating rules and limits 

• How to promote independence 

• Encouraging teenagers to do things for themselves 

• Requiring teenagers to be responsible for their own actions 

• How to solve problems 

• Asking question and promoting the development of ideas 

• Suggesting alternative solutions to problems 
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What do 
parents need 

to learn? 

How do we 
support 

parents? 

What else 
can we do? 

What do 
teens need 
to learn? 

Population-based approach 

• Programs widely accessible 

• Remove barriers 

• Available to every family 

• Destigmatise help-seeking 

 

Slide no.13 

Train a wide range of practitioners  

Slide no.14 

What is the Triple P system for parents of teenagers? 

Slide no.15 

 

Principles of Positive Parenting 

 

Safe, 
engaging 

environment 

Positive 
learning 

environment 

Assertive 
discipline 

Reasonable 
expectations 

Taking care 
of yourself 
as a parent 

 

Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 
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Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 

Coaching problem-solving for complex problems 

•  Clarify problem and set goal 

•  Consider possible options 

•  Check out consequences of  

each option 

•  Select and try out chosen option 

•  Review how well it worked 

 

Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 

Steps to writing a behaviour contract 

•  Decide on the behaviour you want to increase 

• Decide on the reward or privilege that can be earned 

• Decide how to link the reward to the behaviour 

• Write down the behaviour contract and sign it 

• Draw up a monitoring chart to track progress 

 

Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 

Holding a family meeting 

•  Plan a time to talk about issues 

• Discuss each person’s views and ideas 

• Negotiate what changes will be made 

• Problem-solve any difficulties 

• Monitor agreed changes 

• Meet again to review progress 
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Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 

Routine for dealing with emotional behaviour 

Teenager does not  

become calmer 

Stop and listen 

Summarise what you heard 

Acknowledge and name the emotion 

Wait for 5 seconds 

Repeat  

acknowledgment 

Request they take an 

extended time to become 

 calm e.g. 15-30 minutes 

Teenager does not  

become calmer 

Ask if you can help 

e.g. to problem solve 

Teenager becomes 

 calmer 

Ask if you can help 

e.g. to problem solve 

Teenager becomes 

 calmer 

Wait for 5 seconds 

 

Core parenting skills 

 Promoting 
positive 

relationships 

Spending time 

Talking to your 
teen 

Showing 
affection 

Encouraging 
desirable 
behaviour 

Praise 

Attention 

Engaging 
activities 

Teaching  
new skills 

and 
behaviours 

Setting a good 
example 

Coaching problem 
solving 

Using behaviour 
contracts 

Holding a family 
meeting 

Managing 
problem 

behaviour 

Establishing family 

rules  
Using directed 

discussion 

Clear, calm 

requests 
Backing up with 

logical 

consequences 

Dealing with teens 

emotions 
Using behaviour 

contracts 

Dealing with risky 

behaviour 

Planning for risky situations 

• Promotes generalisation of parenting skills 

• Ensures management of potentially risky 

situations in a safe way 

• Gives parents an alternative to imposed 

prevention 

• Provides strategic plan for specific problems 

without a tip sheet 

 

Risky behaviour routine 

Encourage parents to:   
• Plan ahead & obtain useful information 

• Talk about risks and concerns 

• Select risk reduction strategies 

• Reward appropriate behaviour 

• Set a back-up consequence 

• Identify information/ items required to make plan work 

• Hold a follow up discussion  

 

Universal Triple P 
Level One 

Primary Care Teen Triple P 
Level Three 

Selected Teen Triple P 
Level Two 

Standard Teen Triple P 
Level Four 

Enhanced Triple P 
Level Five 

How was Teen Triple P developed? 

 
 

Teen 

variants 
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Group Teen Triple P 

 

• Group Teen workbooks            

developed first 

• Every Parents’ Guide to Teenagers 

video filmed in 2000 in one week with 

10 families in Brisbane 

• First trialled with 4 high schools in 2000 

• Funded by Criminology Research 

Council 

• 8 sessions (5 group and 3  

telephone calls) 

• Active skills training (video  

demonstrations, practice,  

feedback, homework) 

 
Slide no.30 

Group Teen trial in Izmir, Turkey 

RCT Group Teen 
Triple P 

 
Burcu Arkan and 

Dr. Taner Guvenir 
Inpatient CAMHS of 

Dokuz Eylul University  

 
 

Primary Care Teen Triple P 
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Tip sheet topics 

 Friends and peer relationships 

 Drinking alcohol 

 Taking drugs 

 Smoking 

 Coping with anxiety 

 Coping with depression 

 Sexual behaviour and dating 

 Rudeness and disrespect 

 Fads and fashions 

 Truancy 

 Money and work 

 Eating habits 

 

 

 

Self-directed Teen Triple P 

• Flexible support for parents where 

a group program was not 

accessible or preferred 

• With or without phone support 

Level 2 

Teen Triple P Seminar Series 

Seminar 1 

Raising responsible 

teenagers Seminar 2 

Raising competent  

teenagers 
Seminar 3 

Getting teenagers  

connected 

90-120 minute large group parenting seminars 

Positive Youth Development and Teen Triple P: Promoting positive 

youth development through a brief parenting intervention programme 
  

Nalini Chand, Susan Farrugia, Cassandra Dittman, Joanna Chu and Matthew Sanders,  

Department of Education, University of Auckland, New Zealand 
  

Abstract 
The present study examines the effectiveness of the Teen Triple P seminar series 

in facilitating Positive Youth Development (PYD) for parents of teenagers residing in 

Auckland, New Zealand.  

Thirty two parents of 11 to 14 year old adolescents attended a three-part seminar series on 

raising teenagers and completed pre- and post-intervention assessments of parenting and 

family relationships, while adolescents completed measures of family relationships and 

positive youth development. Further, nine of the parents and their teenagers participated in 

post-intervention focus groups aimed at obtaining qualitative information on their 

experiences after the intervention. Parents reported significantly less lax parenting, less 

conflict with their adolescent, and fewer interparental problems. Adolescents reported 

significantly greater family cohesion, connection to family, connection to school, and 

caring. Focus group findings revealed that parents reported an increase in parental 

monitoring, parental confidence, a decrease in interparental conflict, and a decrease in 

parent and adolescent conflict. Results of the study suggest that parental participation in 

an intervention program can promote PYD. 
 

Slide no.41 
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Ecological model of intervention 

Parents and  
children 

Media strategy 
Universal Triple P 

 
 

Family Doctors 
Selected Triple P 

Primary Care Triple P 

 
 

Workplace 

Intervention  
Workplace Triple P  

Preschools and  
Schools 

Positive Parenting  
seminars 

Group Triple P  
Triple P Newsletters 

 

Community Child 
Health Services 

Parentline 
Telephone  

support 
services 

Standard Teen Triple P 

 

• 10 sessions (teenager may 

participate in 4 sessions) 

• Active skills training (video  

demonstrations, practice,  

feedback, homework) 

 

Slide no.44 

Standard Teen Triple P 

• Initially trialled in Cambridgeshire UK in conjunction    

with Multi-Systemic Therapy 

• Mostly hard-end cases involved in Youth Offending 

Services, or social services, or specialist mental health 

services, as well as more moderate difficulties 

• Data showed positive impact on parent-child conflict, 

parenting, and on some parental mental health factors. 

• Many positive comments were received about the 

program: helping them be calmer, changing their child’s 

behaviour, or helping them change their own behaviour. 

 

TEM PLATE DESI G N © 2008 

www.PosterPresentations.com 

Triple P for Parents of Teenagers:   

Preliminary Result of a Randomised Control Trial 

Alan Ralph, Raziye S. Salari, and Matthew R. Sanders 
University of Queensland, Brisbane, Australia 

What is Triple P? 

What is Teen Triple P? 

Teen Triple P : Goals 

Standard Teen Triple P 

1. Intake interview with parents 

2. Intake interview with teenager and family observation* 

3. Sharing of assessment findings 

4. Encouraging appropriate behaviour 

5. Implementing positive parenting strategies 1* 

6. Managing problem behaviour 

7. Implementing positive parenting strategies 2* 

8. Dealing with risky behaviour 

9. Implementing planning ahead routine* 

10. Program review and close 

*Teenager encouraged to attend these sessions Recruitment 

Selection criteria 

 Parents of 11 – 16 year old teenagers (Mean 13.2 years)  

 Elevated score on Strengths and Difficulties Questionnaire 

 Parent(s) concerned about their teen’s behaviour 

 No developmental disorder or significant health impairments 

 No current treatment for psychological problems (teen or 

parents) 

Recruitment process 

 School newsletters 

Participants 

Results 

Measures 

Summary 

Contact Information 
 

Associate Professor Alan Ralph 

Parenting and Family  Support Centre 

School of Psychology 

University  of Queensland 

Brisbane QLD 4211 

AUSTRALIA 

T: +617 3365 7290 

F: +617 3365 6724 

E: a.ralph@psy.uq.edu.au 

www.pfsc.uq.edu.au 

www.triplep.net  

An upward extension of Triple P for parents of teenagers (aged 

11-16 years) 

 

Addresses changes in teenagers 

 Puberty 

 The need for a more adult-to-adult relationship 

 Cognitive changes; challenging parental values 

 Self-definitional changes; demands for autonomy 

 Social change; the impact of peer relationship 

 

Recognises changes in teenagers’ social context 

 Increases in unsupervised time 

 Increased expectations for autonomy in school 

 Increased exposure to self-selected mass media 

OPTIONAL 

LOGO HERE 

OPTIONAL 

LOGO HERE 

 Both a prevention and treatment model addressing 

behavioural, emotional and developmental problems in 

adolescents 

 Aims to enhance knowledge, skills and confidence of 

parents 

 Based on a self-regulation approach 

 A multi-level parenting system of programs 

 Different delivery methods  (e.g. individual, group, 

seminars, self-help 

 Extensively researched over 30 years 

 Originally designed for children from birth to age 12 

Reduce specific family risk factors 

 Reduce parents' use of coercive parenting 

 Reduce parenting stress 

 

Enhance specific family protective factors 

 Increase parents' competence 

 Improve parents’ communication 

 

Reduce emotional and behavioural problems in teenagers: 

 Reduce disruptive, aggressive, and oppositional 

behaviour 

 

Enhance emotional and behavioural regulation in teenagers: 

 Increase social competence 

 Enhance self-esteem 

 

Prevent severe psychological pathology 

 Subclinical  levels → not developing into clinical 

disorders 

 Mild to moderate levels → not developing into severe 

disorders 

40 families, randomly allocated to either Teen Triple P or 

waitlist control 

Teen Triple P is effective in 

 Reducing problem behaviours in teenagers 

 Improving parent-teen relationship 

 Reducing dysfunctional parenting style 

 73.3% of parents highly satisfied  (mean rating 6.1, SD =1.4) 

 Strengths and Difficulties Questionnaire  (Goodman, 1997, 

1999)  

 Conflict Behaviour Questionnaire (Robin & Foster, 1989) 

 Parenting Scale for Adolescents (Irvine, Biglan, Smolkowski, & 

Ary, 1999) 

 Client Satisfaction Questionnaire 

Session  Content 

 Designed for parents of teenagers with emotional and 

behavioural problems 

 10 sessions (60-90 minutes) 

 Individually delivered to parent/s – minimal involvement 

by teenager 

Interv ention 

(n=20) 

Waitlist 

 (n=20) 

Variable N %  N %  

Child sex 

     Male 14 70 7 35 

     Female 6 30 13 65 

Parent sex 

     Male 3 15 0 0 

     Female 17 85 20 100 

Type of family 

     Original family 15 75 9 45 

     Step family 2 10 5 25 

     Sole parent 

 

3 15 6 30 

M SD M SD 

Child age 12.65 .93 13.25 1.20 

No children 2.65 .99 2.2 1.10 

Sample effect sizes across Teen studies 

0

0.2

0.4

0.6

0.8

1

1.2

1.4

Lyndsay et al. 
(2011)

Salari et al. 
(2011)

Stallman & 
Ralph (2007)

Effect Size for Parent Outcome 
(PS: Over-reactivity)

Lyndsay et al. (2011) Parenting Early Intervention Programme Summary Data 

Salari, R., Ralph, A., & Sanders, (2011). Randomised Control Trial of Teen Standard Triple P. Manuscript submitted for 

publication. 

Stallman, H., & Ralph, A. (2007). Reducing risk factors for adolescent behaioural and emotional problems. AeJAMH, 6(2), 1-13. 

Mean effect size = 1.07 Mean effect size = 0.81 

mailto:a.ralph@psy.uq.edu.au
http://www.pfsc.uq.edu.au/
http://www.triplep.net/
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PEIP summary data (N = 1632) 

Lindsay et al. (2011) Parenting Early Intervention Programme Summary Data 

Single session 2-hour discussion groups 

A way forward 

Making the 
approach really 

work 

Implementation 
challenges 

A way forward 

Why a 
population 
approach is 

needed 

 

Teen Triple P training 

1996-2011 
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No. of Teen Triple P Training Places 

Every Parents’ Guide to Teenagers 

2nd Edition DVD 

Filmed over 18 months 

USA (4 families) 

UK (4 families) 

Netherlands (4 families) 

Australia (6 families) 

New adaptations 

Core Teen 
Triple P 
Program 

Young 
adults living 

at home Chronic 
illness 

Transition 
from home 

Immigrant 

Enhanced 

Disabilities 

School-
based 

Residential 
care 
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Additional seminar topics 

Core Teen 
Triple P 
Program 

Young 
adults living 

at home Chronic 
illness 

Transition 
from home 

Immigrant 

Enhanced 

Disabilities 

School-
based 

Residential 
care 

New adaptations 

Core Teen 
Triple P 
Program 

Young 
adults living 

at home Chronic 
illness 

Transition 
from home 

Immigrant 

Enhanced 

Disabilities 

School-
based 

Residential 
care 

 
Enhanced Teen Triple P - Level 5 

• Extra practice sessions for parents 

• Partner support for parents 

• Coping with stress for parents 

• Anger management for parents 

• Communicating with teenagers 

New adaptations 

Core Teen 
Triple P 
Program 

Young 
adults living 

at home Chronic 
illness 

Teenage 
parents 

Immigrant 

Refugees 

LMIC 

School-
based 

Residential 
care 

connXionz for carers 

Home  

1 or 2 adults/carers 

Few siblings 

Own space 

A few rules 

Residential setting 

Many adults/carers 

Many peers 

Shared space 

More rules 

Dual focus program 

• General – designed to improve the residential 

environment to promote broad social, emotional 

and  developmental goals for all teenagers 

• Specific – designed to improve targeted social, 

emotional and  developmental goals for 

individually identified teenagers 
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New adaptations 

Core Teen 
Triple P 
Program 

Young 
adults living 

at home Chronic 
illness 

Teenage 
parents 

Immigrant 

Refugees 

LMIC 

School-
based 

Residential 
care 

School-based program 

• Reciprocal focus 

• Parents receive Group or Seminar Teen Triple P 

• Students receive a parallel program at school as 

part of health education or similar  

• Goal to increase effects of pairing home- and 

school-based interventions 

• Schools allocate sufficient time for student program 

• Develop web-based or on-line version for students 

 

 

Thank you  
for your attention  

 
 

For further information on Triple P 

Research: www.pfsc.uq.edu.au 

Training and materials: www.triplep.net 

 

http://www.pfsc.uq.edu.au/
http://www.pfsc.uq.edu.au/
http://www.triplep.ne/

